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BOARD OF DIRECTORS MEETING MINUTES 

3/11/2021 

Location:2499 Oak Run Parkway- Basketball Court 

I. Call to Order-President Patrick Rhodes called meeting to order at 7:04 pm 

II. Establish Quorum-Board members in attendance were Patrick Rhodes, Chris Lopez, Jack 

Boyer, Phyllis VanHeldorf. Keely Bowie was not in attendance. Also in attendance was Tina 

Redanz ( Association Manager)and Pat Boyer( 2020 non-voting secretary).  

III. Approval of minutes- Jack Boyer made a motion to accept the minutes as written.  Chris 

Lopez second the motion.  The minutes were approved by 4 to 0 vote. 

IV. Reports of Committees 

A. Architectural Review Committee 

1. Status of ARC Home Improvement Applications-There has been 1 application and it 

has been approved. 

B. Beautification-The landscaping company is assessing the damage to irrigation pipes and 

all the plants that were affected by the snow.  He will give the BOD a quote of the cost 

to replace irrigation lines and the damaged plants. As for the beautification committee, 

they have not started meeting as of this time. 

C. Events- 

1. Easter Parade-4/3/2021 @ 10 am-Route map to be posted at a later time on the 

POA web site.  People are encouraged to decorate golf carts and bicycles.  

2. Pool Reopening Party-Opening date has been moved to May 15,2021. There are 

plans to have food trucks, Kona Ice, and prizes will be awarded to people in 

attendance.  More information will be posted on the Oak Run POA web site. 

D. Long Range Planning 

1. Pool Renovation Update-There will be a delay in the opening of the pool to May 

1,2021 (soft opening). City permits, rain, snow, extra digging up rebar has 

contributed to delays. 

2. Storm Damage Update-Patrick and Jack found some leaking pipes under the 

pavilion.  When they found the turn off valve, they found more broken pipes. 

3. Women’s Restroom Water Damage- The pipes in the women’s restroom were 

leaking. They found some dry wall issues in the women’s restroom due to a slow 

leak over a long time. A plumber and Tim, the pool contractor, will help with the 

repairs. Some of the repairs will be covered with the renovations of the pool. 

4. Entrance Signage & Solar Power-The lighting for Oak Brook will be installed next 

week. There will be no expense to the association for this change in lighting. 

E.  Other Committees-no report at this time. 

V. Reports of Officers 

A. Financial Report 
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1. Association Financial Status-Cash on hand as of February 28, 2021 in the operating 

account is $36,228, $204,356 in the MM at RBFCU. At Jefferson Bank MM there is 

$47,522.  At Security Service FCU Reserve fund is $233,299. Reserve is fully funded 

for 2021. 

2. 2021 Assessment Status-There is $19,381 of outstanding assessments and fees. 

3. Status of Accounts in Collections-There are 9 delinquent homeowners owe 

assessments of $17,198. The BOD needs to discuss the next step for collections. 

VI. Old Business 

A. Brick Wall- Patrick asked Jack to check into what can be done to repair some of the 

leaning rock fences.  Now that the weather is going to be warmer, maybe something 

could get done.  Jack said he would try to contact some contractors to get some bids for 

the job. 

B. Review of By-Laws-No action had happened at this time. 

C. Lawsuit Update-no update as of this date. 

D. By Law Review Committee-There has been no meetings at this time. 

VII. Open Board Meeting Adjourned-Board of Directors Reconvene in Closed Executive Session-

At 7:15 the board adjourned went into a closed executive session. 

VIII. Board of Director’s Reconvene in Open Session-The meeting reconvene at 7:54 pm. 

IX. Confirmation of Quorum- A quorum was established with Patrick, Chris, Jack, and Phyllis in 

attendance.  Keeley is absent.  

X. Summarize Executive Session Decisions- 

a. The Board discussed about what to do with the 3 homeowners in collections. Patrick 

made a motion to send accounts 1 and 2 that Crist Law firm that has been trying to 

collect assessments owed for several years to establish a settlement with the 

homeowners that the association will accept. Chris second the motion. The motion 

carried as the vote was 4 to 0. 

b. Keely Bowie sent an email jus stating her resignation as a member of the board.  The 

resignation was accepted by the BOD. According to the votes candidates received at the 

annual homeowners meeting, the 6th highest number of votes was Shalon Kincaid.  

Patrick made a motion to nominate Shalon to the BOD.  Jack second the motion.  Shalon 

was at the meeting.  Patrick asked her if she was willing to serve on the BOD. She replied 

that she would give him an answer in the morning.  

XI. New Business- 

A. Ratification of votes since last meeting-There were no votes outside an Open Board 

meeting to ratify. 

The BOD voted 5-0 to drop from Zoom pro down to Zoom Free. The free version has a 

meeting time limit of 40 minutes.   

B. Tennis Court Windscreens-Jack said the plastic clips that held down the screens were 

broken.  He tied down the screens with heavy gauge aluminum wire.  The tennis net in 

the middle of the courts is sagging.  He would need to tighten the wire that is holding up 

the net.  The wire hooks to the post on each side of the net.  He’s not sure how to get 

the tighten wire to fit to the posts.  In the future they may have to replace the nets. 
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C. Community Emergency Preparedness Plan—Chris suggested his thoughts of  a way to 

have block captains for our neighborhood in case of emergencies. Ways to help your 

neighbor, communication of things going on in the neighborhood, to check on 

neighbors, and to help each other as the need arises. There will more discussion on this 

idea. 

D. Zoom Meeting Platform Changes—The BOD discussed this earlier in the meeting.  They 

will not use the paid zoom.  The reason it was used was for the annual homeowners 

meeting due to the restrictions of having an in person meeting during the Covid crisis. 

This decision is a cost saving measure. 

XII. Good of the Order (Member Comments from floor-3 minute max per address) 

1. Yvonne Bays-How much did Zoom cost? Answer: It is determined by how many 

people will be in attendance. 

2. Yvonne Bays-Will the next meetings be on zoom? Answer: Yes, they will use the free 

zoom format was the answer.  The information will be posted on the POA web site 

for the next meeting. 

3. Yvonne Bays-Are the committee chairman listed on the POA web site? Answer: Not 

at this time. Sometime in the future they will be. 

4. Yvonne Bays-What plans are there if any to consider putting a pickle ball court in the 

park area?  Answer: The idea of using the current basketball court for pickle ball and 

building a new full basketball court has been discussed by the board. You can put 

different colored stripes to define the pickle ball court on the basketball court.  Mrs. 

Bays has seen many of our neighbors at Das Rec and other facilities playing pickle 

ball. So the pickle ball court in her opinion is needed for our neighborhood. Mr. 

Collins said that there are not that many people using the basketball court.  Others 

in the audience said that the basketball court is used nightly by many. 

5. Jim Collins-What about the bridge repair on Oak Run Parkway near the amenities?  

Answer: Harry Bowers had notified Patrick that the city will repair the rebar.  The 

association will be responsible for replacing the stucco and painting of the bridge. 

Harry Bowers is going to send some contractors names to Patrick who will pass 

them to Jack.  Jack will contact them to get bids for the repairs. 

6. Jim Collins-Why there are signs warning people to watch their step in the park. 

Answer: The sidewalk was above grade poured concrete and being so uneven, it is a 

liability for accidents.   

7. Jim Collins-Could you put grass along the sides of the sidewalk?  Answer: There 

could be added dirt or sod, but there is no irrigation in this park.  When it rains all 

the dirt and dead grass would wash away. The amount of dirt needed is very 

expensive. Mr. Collins added that he had seeded this part of the park 3 times and 

the grass died.  He said they had asked the city for the cost of a meter in this area. It 

was cost prohibitive.  

8. Jim Collins- The sidewalk to CVS had buckled and was unsafe in spots.  Could a sign 

be put there also? Answer: The Board would inquire if the city or the Association is 

responsible for that part of the sidewalk. 
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XIII. Announcements-There were no announcements. 

XIV. Adjournment - Jack made a motion for adjournment. Chris second the motion, The motion 

carried and the meeting adjourned at 8:11 pm 

 


